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MINUTES 
City Council Joint Committee Meeting 

Monday, June 7, 2021 
 
The Joint Public Works and Administrative Committee Meeting started at 9:00 a.m. on the 4th 
floor of City Hall. Councilmembers present: Campbell, Willingham, Morgan, Twitty, Pollard, and 
Palmer. The meeting was live streamed on the City of Camilla Facebook page.  
 
STAFF: City Manager Sykes, Clerk Ford, CFO Ferguson, Main Street Director Gray 
 
GUESTS: None 
 
The meeting was called to order by Mayor Owens and he stated a couple things would be different 
with the first item being an Oath of Office for the Election Superintendent. He asked City Manager 
Sykes to present the agenda. 
 
City Manager Sykes presented the following items: 

1. Oath of Office – the Mayor has been asked to administer the oath for the recently appointed 
Election Superintendent. Before Don Gray starts his duties it is important he takes his oath of 
office so he can begin making appointments and hiring as the Election Superintendent for the 
City of Camilla. The oath was administered by Mayor Owens.  

2. Don provided an update on Fourth of July activities and stated we would not have a fair but 
hopefully will have one in October. The fireworks will be held downtown on Saturday, July 3rd 
at 9:30 p.m. Activities begin at 5:00 p.m. and end at 11:00 p.m. and he is working with four 
entertainment groups. Entertainment will be at Colleen Morrell Park and they will block off 
part of 37 to have the road if needed before it is shut down for the fireworks. Vendors will be 
located on the courthouse lawn and Broad Street toward the park. He has spoken with 
merchants and some will participate and businesses outside the realm of downtown will be 
invited to participate. Bands will also perform after the fireworks. 

3. PUBLIC HEARING – 1ST READING – CODE OF ORDINANCE REVIEW – City 
Manager Sykes commented as a general overview the City of Camilla approved a new charter 
in 2018. Staff began reviewing all chapters and portions of the City Code of Ordinances. He 
provided a detailed explanation of the relationship between the charter and the code and an 
overview of the recommended changes. He pointed out Section 9 (alcohol beverage ordinance) 
would be skipped and for simplicity it would be best for Council to consider the amendments 
and approve the ordinance on first reading as presented or however they would like to see. Staff 
has gone through this past week and reviewed a proposed new alcohol ordinance. It has a 
special events section allowing beverages to be taken to public areas under certain 
circumstances in designated areas. The Council will approve and this is a special event permit 
not administratively approved. They are still reviewing and at the July meeting will present an 
alcohol ordinance that completely replaces the current ordinance. He hopes to go through and 
answer any questions about the minor amendment changes and unless they have any big 
concerns, he asks them to consider first reading Monday night and give 30 days to receive 
feedback from the community. The second reading will be in July and any changes can be 
incorporated. In August the alcohol ordinance can be replaced after receiving community 
feedback. At the conclusion of discussion and review, the public will be offered an opportunity 
to comment on the amendments through the Mayor, Councilperson, city clerk, or city manager. 
The amendments will be posted on the website and a notice of availability for review and 
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comment on Facebook. The first reading will be held on June 14th and the second and final 
reading at the July council meeting. It was mentioned a resolution would need to be adopted for 
the Master Fee Schedule referenced in the code.  

4. ACTION ITEM – CONDITIONAL USE: GEORGIA B. WILLIAMS NURSING HOME 
– MUSEUM/ENRICHMENT CENTER – ORDINANCE NO. 2021-06-14-1 
(ADMINISTRATIVE COMMITTEE) – property is in a residential neighborhood and 
application is for conditional use for a museum and enrichment center. The Planning 
Commission heard from the applicant and citizens notified by legal ad in the newspaper. No 
citizen objections were recorded. The Planning Commission recommends approval. 

5. ACTION ITEM – CONDITIONAL USE: GEORGIA B. WILLIAMS NURSING HOME 
– PARKING LOT – ORDINANCE NO. 2021-06-14-2 (ADMINISTRATIVE 
COMMITTEE) – This item was also heard by the Planning Commission and their 
recommendation is approval of the conditional use for parking. Technical assistance is being 
provided to assist the Georgia B. Williams Nursing Home with the layout to meet requirements. 

6. ACTION ITEM – AUGUST COUNCIL MEETING DATE CHANGE 
(ADMINISTRATIVE COMMITTEE) – The August council meeting date conflicts with the 
annual GMA Convention. The recommended date change is the following Monday, August 
16th. Councilmembers were reminded to return their GMA registration forms at the conclusion 
of the meeting. 

7. ALCOHOL LICENSES – GAMO’S PIZZA: ON-PREMISES BEER, WINE, AND 
LIQUOR POURING (ADMINISTRATIVE COMMITTEE) – Alcohol license applications 
were received from Gamo’s for on-premises beer, wine, and liquor pouring. We will hear from 
the applicant Monday and all information for review is in the packet. The licenses are for one 
year and valid through December 31st.  

8. ACTION ITEM – UNDERAGE ALCOHOL SALES – HEARINGS BEFORE COUNCIL 
– City Manager Sykes commented today is not a hearing but a pre-briefing. There will be five 
hearings for underage alcohol sales: Knives, Circle K, Walgreens, Susie Q’s, and Camilla Food 
Mart. There were many other locations inspected that passed. These five made a sale to an 
underage individual. Two of the five are second offenders and according to city code there is a 
different penalty for second offenders. Flash Foods, Walgreens, and Knives were first 
offenders. The police department will attend and have the officer testify what happened. City 
Attorney Coleman will be conducting the hearings and guide them through the process. He will 
ask the offender if they accept the penalty/fee as stated without a hearing and Council will take 
a vote on Monday night. Ones that would like to petition and plead their case will be 
rescheduled. Due process gives them the right to a hearing and we will reschedule those 
desiring a hearing. The individuals listed hold the license and the person that will come before 
Council. Those selling the alcohol have gone to court and paid a fine. The offenders will come 
before the Council one at a time. City Manager Sykes read the guidelines provided in the code 
for suspension and penalty for first and second offenders. Councilman Campbell asked if the 
Council would set the days for suspension and City Manager Sykes commented the attorney 
will advise them of their options.  

9. TYSON FOODS – SECURITY DETAIL CONTRACT – Tyson Foods approached the City 
over a year ago because they were having security issues on campus, mainly at night. 
Employees did not feel safe and management was weighing options of hiring security officers 
or asking the City to provide a security detail using our police department. He provided the 
plant manager a contract agreement that laid out what we would and would not do, what they 
would have to pay, and what they had to provide. There is a list of things protecting us from 
indemnity to make sure we are made whole on the expenditure. We had to offer with overtime 
and not station an officer on duty and did not diminish our police force in lieu of providing 



  

June 7, 2021 
 3 

them security. We looked at what it cost for overtime and assumed every hour worked would 
be overtime and set a rate covering overtime and any additional cost to the city through benefits 
(social security, Medicare, etc.). They agreed and the rate is $36 per hour and reimburses the 
City for all out-of-pocket costs. The reason he did this is (1) it helped the largest employer in 
Mitchell County with an issue they had and made the city whole; and (2) gave police officers 
additional income. Some would work additional jobs if they could so long as they choose when 
they work. Many times employers require employees to work overtime and this is an 
opportunity and not a requirement. He had to make sure this past year we had enough officers 
on staff and to provide for overtime. The April 2020 contract allowed an officer to work the 
night shift from 9:00 p.m. to 5:00 a.m. five days a week. This is shift change and employees are 
coming in and going out. This does not involve inside the factory and is a perimeter/parking 
detail with one officer. It is about $90,000 year and more than our cost and has more than 
covered what it has cost us to do this. He liked it because in an emergency at night when you 
have four officers on duty if something big happens in town we have someone already on duty 
that can respond, and Tyson understands we can call the officer if we need to. It gives the 
officers overtime if they want it. The contract was for one year and ended in April and needs to 
be renewed. A couple things have happened since the renewal. There was a shooting at the 
plant that necessitated the request for an additional officer. We provided at no charge an 
additional day shift officer. The night officer gets off at 5:00 a.m. and they asked for a day shift 
officer each day from 8:00 a.m. to 4:00 p.m. to be there. It was to calm fears of employees who 
were concerned about coming to work. Mayor Owens asked City Manager Sykes if he had a 
copy of the contract. He responded what he has is the current contract and the Mayor asked for 
a copy and if it was the expectation they would have the conversation without the Council 
having a copy of the contract. City Manager Sykes responded no and the attorney is reviewing 
the contract and wanted to make the Council aware of that. A copy of the current contract was 
given to the Mayor and each member of the Council. Mayor Owens commented it is listed as 
an action item and how can we say it will be an action item without a contract. City Manager 
Sykes stated they will get a copy of the old contract and a new copy as soon as the attorney has 
reviewed it. Mayor Owens stated we cannot have a conversation where the city manager is the 
only one holding a copy of the contract while they are having the conversation. As a matter of 
process and policy the fact it is listed as an action item without the Council having a look at 
what they will be considering or voting on is putting the cart before the horse. They cannot vote 
on stuff in a blind and that is his perspective. He does not see how they can continue the 
conversation with all the knowledge sitting with the city manager. Councilman Morgan asked 
what they would be voting on, the current contract or the one the city attorney is preparing. 
Mayor Owens asked if there was a consensus of three councilmembers that say they will not 
consider this item next Monday. This has been happening for a year without the consent of the 
Council. The reason they are talking about this now is because they received financial reports at 
last month’s committee meeting. In going through those reports he noticed the police overtime 
is nearly 600% over the budgeted amount. He asked Steve the cause of the overtime being at 
600%. If the money is coming in, from his perspective, this should be balanced or the Council 
should know where the money coming from Tyson is going. In the process of Steve finding 
out, he put in an open records request and opened up that line for overtime. We are charging 
Tyson $36.00/hour for the work they are doing but as of March 31st we were 593% over the 
allotted amount budgeted. So he went to Steve and said it is something the Council needs to 
know about. Steve got with the city attorney and he agreed there needed to be a contract, which 
is the one they will be considering. He has more thoughts on the concept of it but for now 
without them having an opportunity to comprehensively look at the contract and have a 
discussion, we are not ready to vote on it. Without the Council’s consent the particular 
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arrangement made between Tyson and the city manager related to the people’s police 
department needs to stop until they have an opportunity to see exactly what they are obligating 
the people and their resources to. City Manager Sykes stated he recommends once the copies 
are returned to them to move the item to the end of the agenda and if there is enough time they 
can go through and review the agreement. Mayor Owens stated that would not be his 
recommendation. His recommendation is the Council would have been approached last April 
before this arrangement was made. As an elected official, and he is talking to those in the room, 
they would not be talking about this had he not noticed the 600%. He recommends if there are 
three councilmembers to table this so they can have a comprehensive conversation. 
Councilman Campbell asked if the reason they would be voting on it is because the contract 
was changed. City Manager Sykes replied the city attorney says the Council should approve as 
a contract and not a personnel matter. In order to have a contract it needs to be approved by 
Council because it is a contract. There are provisions in the agreement they need to look at and 
read and make sure they are in agreement. Mayor Owens stated to that point he does not see 
how they can do that today. The reason why it is being discussed is because the Mayor noticed 
on our financial reports that the overtime was at 593% of the allocated amount approved by the 
Council which sparked this whole process. Not until they have a comprehensive conversation 
on the 10 page document. This is happening right now and officers have been doing so without 
their consent for a year. City Manager Sykes stated they are doing it without a contract so it is 
actually only a personnel issue at this point since the contract has expired. Mayor Owens 
replied there is only one body that can obligate the citizens of Camilla to anything and that is 
the elected officials in the room. That did not happen last year at all. This is more than just 
providing our government police force, being transformed to a private security contractor for a 
private company on private property, and competing against the private sector. There are a lot 
of questions here when our officers go through the gates at Tyson and they do not shred their 
government responsibility. These are trained law enforcement officers and trained in criminal 
law, not civil law. They are shielded by the insurance the people of Camilla pay for. We need a 
more extensive conversation before considering this. He asked if three councilmembers are 
prepared to table until they have an opportunity to discuss. Councilman Campbell asked if time 
was of essence and City Manager Sykes responded there was not a time table unless the 
Council has enough concern to tell him to quit what he is doing and he will tell the officers to 
stand down and not go to Tyson. Mayor Owens replied, with all due respect to Steve, he said 
they would keep doing it without their consent. City Manager Sykes said if he hears a concern 
from the Council they will stop. Mayor Owens stated it is important to understand, and as it 
relates to Tyson, the police have a policy to work secondary employment. That policy is in 
place and the newest one is from August 2019. If Tyson wants to go to an individual police 
officer and they want them to work for them on their private campus, the only thing the police 
officer has to do according to policy is go to the police chief and let them know Tyson wants 
them to work security on their campus. They can and probably not take our car but they are 
permitted as long as they stay within the rules for secondary employment. It takes the people of 
Camilla out of the contract business. Tyson can deal directly with the officer and they can 
negotiate their own rate. The city manager cannot obligate the City to a contract without their 
approval. This was done a year ago and there is no question ‘if there is a concern we will stop 
it’. The Council has not approved it and it is straight forward. There is a remedy if Tyson wants 
to keep security. They can talk to the police officer and work out a rate with them and leave the 
City out of it. Councilman Morgan asked if there was any attempt for that to happen and City 
Manager Sykes replied Tyson wanted to go through the City so the officer can have all the 
resources available to them: police car, badge, uniform. It gave them a greater sense of security. 
Mayor Owens commented all that stuff belongs to the people of Camilla. Councilman Pollard 
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asked why the contract was administered if it had to be brought before the Council. He asked if 
the city attorney prepared the agreement and City Manager Sykes commented he prepared the 
contract, which he brought from Thomasville. He modified it to fit Tyson and our force. He did 
not bring to Council or ask the attorney to approve it. At the Mayor’s request he asked the city 
attorney if it was something he could do administratively or if needed approved by Council. 
The city attorney said it needed approval of the Council and he needs their approval to sign a 
new contract and we don’t have a contract. He asked if the Council has enough concern for him 
to stop providing until they have a chance to review a new contract. If they don’t have the 
concern he will continue to provide this service by appointing the officers without a contract as 
long as Tyson is okay without a contract. He will report that to the manager after today’s 
meeting. Mayor Owens stated he wanted the public to know it is not personal and the regular 
course of business. There was never a contract because the Council never approved it. It was an 
arrangement so whatever was signed did not mean anything. Our officers to this day are still 
operating under something they have not sanctioned. At this point, so the direction is clear, are 
there three councilmembers that agree (a) we are not considering this next Monday and (b) 
whatever the police officers are doing on that property needs to stop. Councilmembers Twitty, 
Morgan, Willingham, and Pollard were in agreement. City Manager Sykes stated he would 
inform the plant manager they will not be able to provide security for them. Mayor Owens 
stated if they take it back up again that between Steve and the chief there is policy in place that 
they can be 1099 contractors for Tyson. City Manager Sykes stated there are too many 
concerns for our officers to be on their own time in that type of job without the umbrella 
protection of the City. They can hire a private security company and that would be their option. 
Mayor Owens commented having another look at the policy in place right now because they 
can work for any private employer once approved. City Manager Sykes stated they will not get 
approval because of their line of work. Councilwoman Willingham asked even though they are 
working for Tyson if something happens in the City they can help us out. City Manager Sykes 
responded yes and it was one of the benefits he identified having them there. He is not pulling 
them away. During the day we only require two patrol officers to be on duty since we have the 
Chief and Assistant Chief. At night we bring in four officers to manage the City. We still have 
four officers on duty plus one at Tyson. He considers that a benefit because Tyson is paying for 
that benefit. Councilman Pollard asked what happened Sunday night because there was only 
three officers on duty. We had an emergency, a shooting, at one of our restaurants and there 
was only three officers and it took a lot of time for the chief or investigator to get there. 
Mitchell County Sheriff’s Office had to come and help and a probation officer had to help. 
Mayor Owens stated if something happens on the campus the people of Camilla share that 
liability for a private company on private property. The Council consensus is Steve is going to 
stop this immediately. City Manager Sykes stated he would bring it up again and for the 
Council to set a time to review the agreement and the one from the attorney. He asked the 
Mayor to ask the Council to set that time. Mayor Owens asked if there was consensus from the 
Council that would like to entertain the idea of our police department providing private security 
to a private company on private property. Councilwoman Willingham and Councilmen Twitty 
and Campbell were in agreement. Mayor Owens asked Steve to define as soon as possible and 
that it could not happen before July. City Manager Sykes stated he recommends if he can get 
the agreement to him today they would have one week to review before Monday. If Council 
needs additional time then in two weeks they can have a called meeting to discuss. Councilman 
Pollard asked what the rush is. City Manager Sykes stated Tyson would be without security. If 
they don’t recognize Tyson is a valued member of this community it is a mistake. Mayor 
Owens commented there are other issues related outside of Tyson being a private company. We 
just had 21st Century Policing Training and it wasn’t 21st Century Security Training. There is a 
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reason for that. There is stuff happening in this nation that requires some serious conversation 
and we are asking our officers trained in criminal law to somehow, when they go through the 
gate at Tyson, to turn off the law enforcement side and take up a civil responsibility. We have 
not even talked about why the overtime is at 600%. Councilman Pollard stated Tyson has 
security and we are secondary. We are only patrolling the parking lot, we are not their main 
security and they will not be left without security, and no reason to rush into a contract. Mayor 
Owens stated we aren’t even going to talk about the City of Camilla competing with private 
security. Whenever they have the conversation they need to make sure they are prepared to talk 
about the budget and how it relates to that. The City Manager is suggesting that a called 
meeting is an obvious. If they are going to be presenting to the people of Camilla, and youth 
gang activity is on the rise in this region and the thing that gets us talking about public safety 
and officers is providing private security for a private company on a private campus, he will not 
call a called meeting. It will take three councilmembers to talk about turning our police force 
into a private security company. He has to have three councilmembers prepared to call the 
meeting. City Manager Sykes stated the meeting could be on Wednesday, June 16th. Mayor 
Owens stated if there was going to be a called meeting it would be from him or three of the 
councilmembers. Any date will be determined by him or three councilmembers. If they are 
going to discuss this it should happen at July’s committee meeting. The representatives of the 
people of Camilla should not be having a called meeting and they don’t have called meetings 
for this kind of stuff. If three councilmembers are prepared to call a meeting to state the date to 
have the meeting. Councilman Campbell stated he would be in favor of a called meeting June 
14th if they need to discuss. Councilman Pollard asked him if this was urgent. Councilman 
Campbell stated three councilmembers have agreed to discuss it. We have to work with Tyson 
and they are our largest employer and use the most electricity. Councilman Pollard stated it is 
not that we do not want to work with them but that there was an agreement for an entire year. 
They are supposed to be good stewards for the people and there was an agreement with Tyson 
they had no idea about going on for a whole year. If an officer gets hurt it is on the City of 
Camilla and our liability, not Tyson’s. We have a line item of overtime hours at 600% and we 
had no idea or where the money is going. Mayor Owens stated looking at the financials there is 
between $50,000 and $70,000 in the negative. We also ended last year in the negative overtime 
for police. According to the city manager this started in April and some of the negative part of 
this contract. He asked who subsidized that, the people of Camilla. City Manager Sykes stated 
the citizens of Camilla did not subsidize Tyson and in the work session he will be able to 
present evidence. Mayor Owens stated three councilmembers have already said we will have 
the discussion and the city manager is recommending we do it quickly. This is a normal course 
of business and to have the discussion in July. Councilman Campbell asked if there were two 
more who wanted to have the called meeting in June. Councilwoman Willingham commented 
she could not do it in June. City Manager Sykes stated he would prefer to do it in June because 
with the Council requiring him to remove the staff from Tyson, they will have to do something 
and the sooner the better. If the Council had not required him to remove staff time is not of the 
essence. With him pulling them off it will be an issue they have to address. If they are left in 
limbo they start-up and hire someone new. He thinks it is not an emergency until they tell him 
to pull them off immediately. City Manager Sykes stated today is the first that they were told to 
be pulled off. It wasn’t an emergency until Council said to pull off and the sooner the better. 
Mayor Owens stated he wants to be clear: are there three councilmembers that are prepared that 
whatever arrangement is happening at Tyson was never given their consent for the past year. 
Because of that and because there can’t be any arrangement without a contract agreed by them, 
whatever they are doing at Tyson needs to stop right. He asked if three councilmembers agreed 
with that. Councilman Campbell stated we have to tell them yes or no and we need to give 
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them an answer. Mayor Owens asked if there are three councilmembers that disagree that 
whatever this arrangement is with Tyson for the past year needs to end immediately, today. 
Councilman Campbell stated he does not agree. For the record, the contract will end now 
because there was not three councilmembers that would call a meeting prior to July and it will 
be picked back up for discussion at July’s committee meeting. He asked if there were three 
councilmembers who did not see the need to meet before July. Councilmen Twitty, Morgan and 
Pollard were in agreement. For clarity, and again, Mayor Owens asked for a show of hands if 
three councilmembers agree this will not be discussed before July’s committee meeting. 
Councilmen Twitty, Morgan, and Pollard were in agreement. The contract ends today. City 
Manager Sykes stated the police chief will be notified after the meeting not to assign anyone to 
Tyson and the plant manager for Tyson will understand that no one will be going out there 
from the police department unless there is an emergency. July is the earliest that can happen. 
Councilman Twitty stated the plant still has the option to call 911 in an emergency and we will 
respond. This item will be placed on July’s committee meeting agenda. 

10. ACTION ITEM – ORDINANCE NO. 2021-06-14-3 (ADMINISTRATIVE 
COMMITTEE) – this ordinance is approved every other year and has fees required for 
candidates, seats up for election, qualifying information, and dates and time for qualifying. 

11. ACTION ITEM – RESOLUTION NO. 2021-06-14-1 – 2019/2020 BUDGET 
AMENDMENT (ADMINISTRATIVE COMMITTEE) – the resolution is a budget 
amendment necessary for audit completion for the former year and CFO Ferguson presented 
information on the resolution. She stated it is a matter of housekeeping to align any budget line 
items the auditor recommends they address before submitting to the State. The only 
information she received was to increase the real property tax by $120,000 and to increase the 
expenditure of the Motorola tower by $120,000. This is for the budget that ended last 
September and needs to be done at the upcoming meeting because the deadline is June 30th. 

12. AMERICAN RESCUE PLAN ACT – UTILIZATION OF FUNDS – two things are 
happening: the first is we have to justify and apply for the funds allocated to us and it is on a 
pro rata population basis. With any of these grant programs there is a lot to digest on a new 
program as to what it takes to account for the funds. The initial ARPA allocation to Camilla 
based on population was $1.5 million and that number has changed in the last week. It is now 
$1.8 million and is our allocation and does not determine how much money we get. In order to 
get the money we have to qualify for the dollars and there are several ways to do that. One is 
lost revenue and they have a formula used to apply for those funds. Lost revenue is not enough 
to account for the $1.8 million. What will happen is once we determine the lost revenue the rest 
of the money we can only get if we can apply for projects acceptable and approved under the 
program. We have to justify how we are spending the money and meet their guidance and 
criteria. Mayor Owens stated it is his understanding the $1.8 million is not to exceed 75% of 
our annual budget. In addition to the population size the award cannot be higher than 75% of 
our budget. It is his understanding once he signs the terms and conditions the money comes 
directly to the City through the portal they are using. City Manager Sykes stated we would have 
to return the money if we bought the mayor a helicopter. There are certain things it can be spent 
on or else we will be writing a check to return it. Mayor Owens stated based on the way he was 
describing it sounded like we had to apply to get it but we are getting it. City Manager Sykes 
responded we are getting it but can only use it on approved purchases and expenses. Mayor 
Owens commented we have three years to spend the money. CFO Ferguson commented if our 
revenue loss is $1.8 million then we are done. Mayor Owens stated everything being discussed 
now is on an administrative level and believes the Council should have a comprehensive 
conversation what, if any, things they would do with the money. Councilman Morgan stated 
loss revenue is not the only thing the money can be used for. At the end of the discussion, 
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Mayor Owens recommended a moratorium be put on the money once received until Council 
has an opportunity to discuss what the priorities are: budget shortfalls, potential projects, etc. If 
there is an opportunity for them to do some stuff it needs to be discussed and should not be left 
purely at the administrative level. There needs to be accommodation of the legislative side of 
the house, policy making side of the house, and the administrative side to figure out what to do 
with the money. He doesn’t know if needs to be done officially to ensure that doesn’t happen or 
if it is just understood. We have three years and no rush but a conversation needs to be had. 
Councilman Morgan asked if at the next committee meeting they could discuss dates for that 
conversation. Mayor Owens stated the terms and conditions are coming out today and he will 
be discussing with Lisa. In July City Manager Sykes will have information available to update 
council.  

13. ACTION ITEM - TRANSFER OF TWITTY STREET PROPERTY TO 
DEVELOPMENT AUTHORITY (PUBLIC WORKS COMMITTEE) – a description of 
the property was provided and is property donated to the City in conjunction with splash park 
property. When Mr. Hughes sold the City two lots on Oakland for the splash park he also 
donated property as a gift. It fronts Twitty Street and his recommendation is the Council 
transfer the property to the City of Camilla Development Authority so the Development 
Authority can put the property to use. We are sitting on it with no plans and the appraisal was 
$13,000 to $18,000. He recommends the Council consider the transfer of the property to the 
Development Authority for economic development purposes. Councilman Morgan asked if the 
authority was interested in the property and City Manager Sykes stated the Development 
Authority is not aware of the request, except for the Chairman, Danny Palmer. Councilman 
Palmer commented this is typically how they deal with the industrial park and other properties 
the City has for sale. The process is a lot smoother to go through the authority and the City does 
not need to be doing this. Mayor Owens commented he is an official member of that Board and 
until the CDA (Camilla Development Authority) says officially they want this property for 
whatever reason, we don’t know if the Board wants the property. Councilman Palmer stated 
they would take the property and dispose of it and have a meeting tomorrow. Mayor Owens 
says that needs to happen and no one in the room can act as an agent for the CDA. If the 
majority of the board of the CDA says they want this property, and he doesn’t disagree giving 
to the CDA, but prior to doing that they need a request and they do not have one outside of the 
Chairman. Councilman Palmer stated the Mayor has it backwards and it is typically the other 
way around. City Manager Sykes stated because the City owns the property it would be 
inappropriate for the Development Authority to ask for the property and if the Council is 
willing to do it, condition it upon their willingness to accept it or else it will have to come back 
to us. Mayor Owens stated nothing is backwards and is a consensus of the CDA they want it 
the contingency they are talking about. He says to scrap the contingency and wait for them to 
say they want it. Councilman Palmer recommended it be an action item and recommend what 
the Mayor said. Mayor Owens asked if three councilmembers wanted to see the transfer of the 
people’s property located at 23 Twitty Street to the CDA without hearing from the Board of the 
CDA. Councilwoman Willingham and Councilmen Palmer and Campbell were in favor. 
Councilman Pollard commented although three hands were raised, he asked the whole purpose 
of what they plan to do with it. Councilman Palmer stated they would sell it as surplus 
property, just as they do in the Industrial Park. Councilman Morgan asked if it was for sale to 
anybody for $10,000 and Councilman Palmer replied he was not sure what the price would be. 
After further discussion, Mayor Owens stated why this may be a good idea, Councilmen 
Morgan and Pollard raised a good point that the discussion has not been had and they may have 
suggestions for use of the property. He finds it interesting the city manager is having 
conversation with a councilmember who is the chairman of CDA about a piece of property 
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located in the district of at least three councilmembers and the conversation has ensued to the 
point where it is on the agenda today to be transferred to the CDA without having discussion 
with members of the Council and specifically members that represent the district where the 
property is at. He finds that interesting. He doesn’t think we need to transfer any of the people’s 
property and it was donated to it. He stated we need to at least have a conversation. The CDA 
has not officially said they want it other than the chairman and that is what he has a problem 
with. Councilmen Pollard and Morgan made the excellent point this could be economic 
development for the folks of district 1 and can we at least have a conversation what we can do 
as a city to help facilitate that. Councilman Palmer stated that is what the board does, economic 
development. Mayor Owens commented he is an ex-officio member of that board and he gets 
that. He stated that conversation apparently was between him and Steve. Councilman Palmer 
stated this conversation was done way back when they knew he wanted to gift the property to 
offset tax liability. It has not been three days ago. Mayor Owens stated two of the 
councilmembers from district 1 have said the preference would be to have a discussion by this 
Council prior to transferring the property to the CDA. There are three competing things: as a 
member of the CDA they have not had a meeting to discuss taking on this property. There is 
potential economic development opportunity the city could facilitate within that district. Why 
not have that conversation first. City Manager Sykes stated the only reason you would have the 
conversation if you had some government purpose for the property other than economic 
development. He does not recommend they discuss economic development improvements. That 
is the job of the Development Authority. Mayor Owens stated when they are talking about 
economic development in essence they are talking about quality of life. If district members say 
it needs to be a park that is improving the quality of life for members in that district that could 
improve property values indirectly in that community. The fact they are not having that 
discussion with the representatives of the people concerns him. Councilman Morgan stated he 
does not have a problem passing over to CDA and they should have the availability to have the 
discussion. The property is zoned commercial and if there is conditional use the council has the 
authority to do. The question is whether or not this is going to be voted on next Monday. He 
does not agree with the transfer as a process but if three councilmembers say they are going to 
vote up or down, they will put on the agenda. He asked for three councilmembers who want the 
item to be on the agenda as an action item. Councilwoman Willingham and Councilmen Palmer 
and Campbell were in favor of placing on the agenda as an action item. 

14. CAMILLA EVENT CENTER (BOYS & GIRLS CLUB) – BID OPENING JUNE 10, 2021 
– City Manager Sykes commented the bid opening date is scheduled for June 10th and Friday 
afternoon he got an email from the architect stating he is having difficulty getting bids. He 
stated he understood the concerns about the extension of the bid date and there was a 
mandatory pre-bid meeting with 5 qualified contractors attending. He followed up with the 
qualified bidders of their intent to submit a bid on the 10th and their response was positive with 
some concern there is little interest by various subcontractors due to a combination of current 
workload and the lack of labor force. He read through the remainder of the email from the 
architect and he recommends they postpone the bid from the 10th to the 26th. If they don’t get 
enough bids they will rebid. Councilwoman Willingham asked if we could do the same thing 
we did with Toombs Park and use local labor. City Manager Sykes replied this project is way 
too complicated. Mayor Owens stated this is part of our policy list and we told the people we 
were going to do and if no one wants to bid, is it something we can do to become the general 
contractor to get it done. It is very different than Toombs. City Manager Sykes stated if we only 
get one or two bidders we will not know if we have a good bid. If there is no interest by the 
26th, Mayor Owens asked what the options would be. City Manager Sykes stated he will review 
the status and bring a recommendation to Council. Most likely they will go forward with the 
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bid on the 26th and give our best effort and hope they get a lot of interest. After further 
discussion, City Manager Sykes stated they will move the bid date and bring the results back. 

15. PUBLIC SAFETY COMMITTEE REORGANIZATION – the Mayor talked to him about 
the possibility of revitalizing the Public Safety Committee put in place about three years ago. 
He has included the guidance provided by the City Council as far as the make-up. At the time 
approved by Council the purpose was to discuss and recommend effective strategies to deal 
with challenges related to public safety such as gang related activity, dilapidated housing, fire 
dangers, monthly crime statistics and 21st Century Policing policies. The committee will keep 
the Council abreast of the issues in the community and the appropriate staff under the guidance 
of the city manager who will implement the strategies. The committee consists of the Mayor 
and two councilmembers along with three citizens appointed by the Mayor. Staff includes the 
city manager, city clerk, police chief, and fire chief. This does not require any action by 
Council. Mayor Owens commented in order for this to work, there has to be a comprehensive 
conversation as to what the committee is going to achieve. Youth gang activity and property 
crimes are on the rise in this region and a lot of that as we get closer to summer, post-COVID, 
our new economy, destruction of the labor force, this is going to be a different world we will be 
living in post-COVID. Public safety will be at the center of it. Over the course of the next 
month or so he will be out in the community talking to folks related to who wants to serve on 
the board and make a difference in our city related to public safety. Councilwoman Willingham 
asked him to consider placing a minister on the board and Councilman Morgan expressed his 
interest in serving. Councilman Campbell asked who the councilmembers are serving now. City 
Manager Sykes commented no one is serving and was dissolved when the former mayor’s term 
ended.  

16. EDDIE WILLIAMSON – REQUEST FOR FINANCIAL SUPPORT – TENNIS COURT 
RESURFACING – Mr. Eddie Williamson appeared before the Council requesting financial 
assistance for resurfacing tennis courts. It is his understanding he has gone around to other 
private and public organizations. He has gotten some money from the Mitchell County 
government to help assist in resurfacing and also for tennis instruction. He believes that is 
appropriate because the county is responsible for county-wide recreation. His concern is that 
the City of Camilla is not responsible for active recreation in the county in the service delivery 
strategy or any other obligation. In order for the City to provide financial assistance to a private 
entity two things have to happen: there has to be an agreement that describes the public purpose 
and there has to be something received in exchange for that. Otherwise it is a gift and the 
gratuity clause of the Georgia Constitution prohibits us from giving financial gifts to private 
entities. His recommendation for response to Mr. Williamson is that Mitchell County has made 
an obligation and pledge of people (tennis instructor) and finances and basically the citizens of 
Camilla have already contributed. The citizens of Camilla pay a property tax just as county 
residents pay a property tax. When the county donates people and money everyone is 
participating in that is because it comes from the general fund. The concern he has about an 
additional or matching grant is it can’t be a gift and it places the residents of Camilla double 
contributing. This is the whole purpose of duplication of services is to make sure two 
governments are not providing the same benefit. His recommendation is to reach out to Mr. 
Williamson and identify those two reasons we are not able to participate. Mayor Owens stated 
two things need to be considered: Steve mentioned the recreation and economic development 
piece. It is his understanding these hard courts are the same courts used for the tennis 
tournaments. We already know the amount of money generated from the tournaments that goes 
to the Boys and Girls Club, Service Center, food bank and a few other places. There is a clear 
public purpose for us contributing but there is also an economic development purpose too. He 
would be considering the many years Eddie and this tournament has provided to the community 
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and thinks prior to directing the city manager to tell him we can’t do it because of the recreation 
thing, he has identified a public purpose and deserves an up or down vote. He is not advocating 
one way or the other but thinks at the very least consider what the tournament and courts have 
done over the last 20 to 30 years and contributed to the community. It deserves an up or down 
vote. He asked if there were three councilmembers to move the item to the agenda. After 
additional discussion, three councilmembers were not willing to move the item to the agenda 
for action. City Manager Sykes will respond to Mr. Williamson’s request stating there was not 
a consensus for it to be voted on. Councilman Pollard asked if we had an intergovernmental 
agreement or contract with the county to use the Mitchell County football field and City 
Manager Sykes stated he did not believe anything was in writing. After further discussion, 
Councilman Pollard stated a whole county recreation solution was needed and is priority and 
needs to be taken care of.  

17. DEPARTMENTAL MONTHLY REPORTS – packets contain department monthly reports. 
The police chief will start giving an update to the Public Safety Committee and they will 
communicate to the council the hot topic and what is going on in the community. The Council 
discussed problems with mopeds speeding in the streets and being pursued by the police. 
Mayor Owens commented this could be some of the issues addressed by the Public Safety 
Committee and they may have recommendations for the Council. City Manager Sykes stated 
budget hearings with staff has started. He stated the City received a letter from Xavier Daniels 
and expressed he had a claim for damages. Mr. Daniels was asked to furnish damages he felt 
the City owed him and on May 28th a letter was received from him. He read through the list of 
claims for damages. The letter was submitted to the city attorney and he forwarded to our 
insurer, GMA, who forwarded the notice in the event litigation ensues. The city attorney has 
been instructed to draft a letter to Mr. Daniels to let him know where we stand. 

18. OTHER – Councilman Morgan asked where we are with stray animals and he has been 
receiving requests. City Manager Sykes stated he has not heard of any and to forward the 
requests to him for follow-up. Stitches provides animal control for us and responds to requests 
and if they are unable our law enforcement provides response. They do not patrol regularly and 
react to calls for complaints. Councilwoman Willingham asked if the businesses identified at 
the council meeting are in compliance yet (Firebomb, car wash, etc. – restroom requirement). 
City Manager Sykes responded they have until the end of the year and Councilwoman 
Willingham asked if we had reached out to them and talked about funds we have available. 
City Manager Sykes stated we have identified we can provide sewer them to them and when 
they are ready we can make the tap and they will tie in the plumbing. Councilman Pollard 
asked if the tap was not within 200’ did they have to put in a restroom in the building and if 
not, they could put up a porta-potty. City Manager Sykes stated all three locations are within 
250’ of a connection and have been given until the end of the year to be in compliance. Mayor 
Owens stated in talking with Steve in the next month or so they will have a more 
comprehensive conversation with regard to the economic development fund. He stated he 
wanted to make sure they have a preview of where he is going with this when they begin this 
fiscal year. He reached out to Steve related to the training budgets for public works, sewer, 
water and electrical. This is part of the statement of revenue and expenditures from last month’s 
committee meeting. Those funds were increased by Council for training in this year’s budget. 
He expressed to Steve as of May 31st none of the money allocated has been spent. One of the 
concerns and one of the reasons he advocated for increasing the rates is because we have been 
hiring, and particularly from one city, some of their employees and paying these folks a lot 
more than they were making in the city they came from, a city nearly three times our size. Part 
of that discussion was because we did not have the folks here to move up, or get promoted, and 
take on these responsibilities. A remedy to that in terms of succession planning for our city and 
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city employees is to improve our training with these individuals. He will not get in to the racial 
disparities as it relates to that. What he is expressing is his understanding the biggest policy 
document we have in the city is the budget. It is not a recommendation but a directive. We are 
about 9 months in to and according to this we have not spent a dime to increase training. We 
cannot sustain going to a different city, and in this case a specific city, and we have hired about 
five or six folks, and pay more than they were making in the other city. We can’t keep going 
out to other cities and passing up our folks for promotion if we are not willing to invest in them 
and train them. Another aspect is economic development. When we are paying folks $300,000 
to $400,000 based on their salaries, they are taking that money to other counties and cities. The 
idea is it would be a closed circuit so folks working and living in Camilla are getting promoted 
and spending money here. He is stating this for the record. When we get to September 30th and 
we have not trained these folks, certifications and everything folks say they don’t have and they 
can’t get a job because they aren’t certified, this Council advocated for that or at least help with 
it. And if we are not going to pursue that, this is his pre-information as mayor of this town. The 
Council is making a directive in the biggest policy document we have, specifically as it relates 
to how we promote and retain our employees. On September 30th questions will have to be 
asked why and it doesn’t make any sense to him. Part of our Charter does not allow him to dig 
in to the day to day and the best he can do is an open records request. In doing that this is what 
he has learned. They will hear this again from him between now and September and why the 
money allocated is not being spent and while at the same time we are going out to another city 
and hiring all those folks. This is serious business and we don’t want to get in the other issues 
surrounding that but at some point towards the end of the fiscal year we will have to have that 
discussion if this doesn’t change. Councilman Pollard stated it is priority and he questions why 
they are not being trained. He advocated for training and the morale we have. He is big with 
promoting from within and keeping those resources in our city and asked why that is not taking 
place. 


